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AFFINITY

Risk Management








Name of your Organisation: 

..................................................................................

RISK MANAGEMENT PLAN

Date: ___/___/______

INTRODUCTION:

General description of our organisation:

 (location; membership/ownership, goals-not for profit venture; profit making company; skill development or social club; frequency of operation; numbers involved; volunteers and or permanent staff/ training and qualifications of staff; number of activities; privately owned or provided by organisation; buildings: overview of facilities and functions: etc)
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AIMS of our organisation:

promote activity; profit making; fund raising; develop skills; competition; not-for-profit; network and help each other; fund raising; develop industry; fun; social gathering; ecotourism; business; promote activity; competition; tourism etc
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Community Expectations

What does our community expect from us in carrying out our business/activity?


(safety/fun/competition/ equity of access/good organisation/ profit generating/ public service/ value 
for money / skill development/ supervision of minors/  safe environment for minors –police checks 
of staff? First aid qualifications/ good risk management  procedures etc)

...........................................................................................................................................................................
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Resources available:

(participants/members/parents, eligibility for grants, membership of larger body which supplies you with administrative assistance or personnel, members or staff experienced in risk management, lawyers, accountants, builders, mechanics, farmers, technicians, environmentalists, police, fire-fighters, SES, earthworks equipment, tractors, land  etc.)

Our resources include:

............................................................................................................................................................................
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...........................................................................................................................................................................

What legislation do we have to consider when deciding on our activities…? 
Legislation: 


OHS: 


especially business or if your organisation employs anyone: you will 




need a written OHS policy for your site, and a safety officer




Hazardous goods: 
any group responsible for using hazardous goods (employed staff or 




volunteers) training of staff in their correct use; storage; Material Safety 




Data Sheets accessible in file; 


Codes/Regulations
Buildings (code and approvals)


Licences:

Vehicle (tractor/car/motor bike) Staff or volunteers working with these 




on behalf of the organisation


Trade Practices Act
If you provide a service for payment


Planning Ordinances
Restrictions in some areas on land use, building structures, usage


Environmental Protection
Land use, water run off


Food handling

Training of providers 


Animal Welfare

Humane treatment and keeping of animals


Fire Regulations

Buildings used for accommodation

.Relevant legislation for our circumstances include the following:

............................................................................................................................................................................

............................................................................................................................................................................

...........................................................................................................................................................................
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............................................................................................................................................................................

Regulations and Bylaws:


Council/Shire

Rubbish disposal, advertising (signs on roads) riding on beaches

Statutory Authorities
Parks and forests (permits required, contracts with owners, time limitations) 


Government Departments
Education department guidelines for schools for activities (school 




groups)


Industry Standards
HorseSafe Code

 

Adventure Activity Standards   

.Relevant regulations or guidelines for our circumstances include the following:

............................................................................................................................................................................
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............................................................................................................................................................................

Australian Standards relevant to our activities:

Helmets 3838; bunk beds (if accommodation provided); building codes; Risk Management In Sport & Recreation; Food Handling; etc

.Relevant standards for our circumstances include the following:

............................................................................................................................................................................

............................................................................................................................................................................

(Are there existing written Standard Operating Procedures for your organisation, and are you aware of these?  If not you will need to check this plan against these to ensure its relevance to your situation.)

IDENTIFY RISKS:

Risk areas: obvious ones most of us come up with...

Physical Injury or damage to people/property 

– including animals; buildings; vehicles; land; equipment….

Some causes of accidents/damage/injury::

A fall from a horse due to actions or poor control by the rider (lack of control, inexperienced rider)

Anti social behaviour of a passerby/spectator/other rider (motorbikes)

Environment

A fall by horse and rider due to adverse conditions (e.g. poor arena preparation, slippery surface, bad weather).

A fall from a horse due to an unpredictable event (e.g. loose dog scaring the horse).

An uncontrolled action by a horse (e.g. horse pulls back, kicking, biting) 

Interaction with a horse (and rider) with a third party (e.g. a road accident).

Equipment

A fall or other injury from a horse due to inadequate gear (e.g. tack failing, footwear failing to release the rider’s foot).

Legal issues:

Legal obligations: negligence; wrong advice leading to injury or failure in achievement of goals, bad information from staff or volunteers; lack of training of staff; lack of supervision; 

Moral Issues

Ethical expectations: moral safety of individuals; reputation of organisation 

Financial Issues 

Loss of assets; bankruptcy; theft

Sundry:

Illness of key people 

Mechanical failure of equipment

Vermin damaging feed/equipment 
List known risks (problems that have arisen in the past, or that might in the future)...
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Write U; H; M or L next to each risk

on the basis of the table on page 8
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HAZARD CONSEQUENCE RATING
 
	RATING   
	Resulting in….

	CATASTROPHE
	Death or total loss of one or more bodily functions (eg loss of use of arm, sight etc.)

	CRITICAL
	Severe injury, permanent or partial loss of one or more bodily functions (hearing loss, significant property damage)

	MAJOR
	“Reportable” accident: person unable to continue with normal duties/lifestyle for more than 7 days

	MINOR

	Minor injury or  property damage (broken window, bruising, minor sprain)

	NEGLIGIBLE
	First aid only, less than 30 minutes of time out due to  accident (cut needing washing and bandaid)


PROBABILITY RATING TABLE

	Frequent
	Exposure to hazard likely to occur frequently

	Occasional
	Likely to occur but not frequently

	Remote
	Exposure unlikely to occur

	Improbable
	So unlikely you can assume it will not happen


CONSEQUENCE RATING TABLE 
	Consequence
	Probability

	
	Frequent/very likely
	Occasional /likely
	Remote/Unlikely
	Improbable/Unlikely

	Catastrophic
	Extremely serious 
	Extremely serious 
	Very serious
	Serious

	Critical
	Extremely serious 
	Very serious
	Serious
	Not serious

	Major
	Very serious
	Serious
	Not serious
	Not serious

	Minor
	Serious
	Not serious
	Not serious
	None

	Negligible
	Serious
	Not serious
	Not serious
	None


PRIORITY RATING:


Extremely Serious
1
Urgent :First issues to deal with / Response plan required
Very serious

2
High: As soon as possible / Response plan needed
Serious

3
Medium: Important / Response plan considered 

Not serious

4
Low:  Important but can wait its turn

Evaluate the risk:

Ask these questions:

· Are the costs to people and/or reputation worth it?

· What is the $ value of fixing the problem?

· What are the benefits of the activity?

· Will realisation of the risk effect insurance availability?

· How severe an injury is ‘unacceptable’? 





   (1 day off work? a week off?)

· How much financial loss is too much ?

· How important is our image? (adverse publicity)

· Could we cope with litigation against us? (stress)

4. Treating the Risks

Are the consequences of the risks acceptable or unacceptable?

Treatment options: How do we treat the risks?

· avoid(decision not to become involved in a risk situation)

· or minimise the risk by: reducing it: 

Application of appropriate techniques and management to reduce likelihood of its occurrence: 

· administrative e.g. change the rules of eligibility

· training- staff and volunteers, 

· change SOPs

· mechanical/physical –e.g. barriers/fences/equipment etc.

· transfer the risk: (shift responsibility to another party: waivers, contracts, insurance etc)

· retain/accept the risk: 

retain responsibility for loss, accept risk as part of the activity

Don’t forget that the likelihood of it happening may influence the acceptability of the risk… a small; apparently insignificant, annoying event which happens often may have more impact on your program than the large, serious, rare event.

A. EVENTS  

Definition: Horse related events are described as an advertised and promoted gatherings of people and their horses to participate in a horse related competitive context; at a designated area and a pre-arranged time.  

	Risk Group
	RISK
	Risk Rating
	Minimisation Strategies
	Risk Outcome

	Riders / handlers
	falls 
	
	
	

	
	loss of balance of rider or a horse reacting to unfamiliar surroundings and causing rider/handler injury through unruly behavior. This could occur through the actions of someone else’s horse frightening or causing a reaction in the victim’s horse
	
	
	

	
	Injury through effects of environment (poor surfaces; loose dogs; flapping tents etc.)
	
	
	

	
	Injury through failure of equipment
	
	
	

	Assistants / strapers
	being knocked or trodden on by horses while handling before and after classes
	
	
	

	Spectators 
	being knocked over/kicked/bitten by an undisciplined or loose horse; or a horse which has escaped/broken through the barricade between horse and spectator 
	
	
	

	Property
	Damage to vehicles, buildings and other property
	
	
	

	General public 
	horse escaping beyond the perimeter of the event and causing damage to people or property outside of it 
	
	
	


B.  ARENA INSTRUCTION

Definition: Arena instruction is the activity where an instructor delivers group instruction or one to one coaching in an enclosed or controlled environment. Pony Rides and Day Camps can also fall into this risk category noting that accommodation and food handling is not addressed.

	Risk Group
	RISK
	Risk Rating
	Minimisation Strategies
	Risk Outcome

	Riders 
	in beginner sessions where there are balance, control & confidence issues.  The training and suitability of the horse is critical to the safety of the process.
	
	
	

	
	Poor conditions of arena causing falls (slippery/hazards present/uneven surfaces etc)
	
	
	

	
	Horse reacting to outside influences (environmental, loose dogs etc.)
	
	
	

	
	More experienced riders are exposed to low risks until they  undertake activities like jumping 
	
	
	

	
	Poor equipment breaking or badly fitting equipment slipping etc.
	
	
	

	Assistants 
	highly strung horses can trample, kick or knock over inexperienced handlers (supervision is significant)
	
	
	

	Spectators 
	Unsupervised spectators accessing riding area or horses traversing fences/barriers
	
	
	

	Property
	Damage to vehicles, buildings and other property through runaway horses
	
	
	

	General public 
	Horse escaping from arena and running into traffic or public areas
	
	
	


C.  TRAIL RIDES

Definition: Trail riding involves traveling on horseback in non confined areas (Park Rides could come under this category).  Guides take groups for one, two hours, often with beginner riders who experience horseriding for the first time.  In most cases there is minimal emphasis on skill development, more on appreciation of the horses and fun

	 Risk Group
	RISK
	Risk Rating
	Minimisation Strategies
	Risk Outcome

	Riders 
	in beginner sessions where there are balance, control & confidence issues resulting in a fall.
	
	
	

	
	injury from other horses (being kicked by another horse, or an accident resulting from the victim’s horse reacting to aggressive behavior of other horses)
	
	
	

	
	lack of control of the horse resulting in a fast pace which unseats the rider
	
	
	

	
	fall when horse jumps when frightened by unexpected events 
	
	
	

	
	Injury or illness due to environment (hypothermia/sunstroke etc.)
	
	
	

	
	Poor equipment breaking or badly fitting equipment slipping etc.
	
	
	

	Assistants 
	Poor supervision could allow visitors or volunteers/inexperienced assistants to be injured before departure on ride on return
	
	
	

	Spectators 
	Unsupervised access to horses could result in injury to family/observers etc before and after the ride
	
	
	

	Property
	Damage to vehicles, buildings and other property
	
	
	

	General public 
	to others sharing the same areas (eg visitors bushwalking in a forest) when a horse escapes from a group (out of control) and could run into a person or damage property (hit a car) etc. 
	
	
	


D. AGISTMENT

Definition: Agistment is the system whereby horse owners pay to keep their animals on operator’s premises with a variety of arrangements for their care (ranging from full board and attention: feeding, exercising and all care supplied by the operator; to minimal attention by the operator: no feed provided and visual checks irregularly, with the owner responsible for all aspects of the care of the animal)                  

	Risk Group
	RISK
	Risk Rating
	Minimisation Strategies
	Risk Outcome

	Riders 
	Where owners are permitted to ride on the property as part of the contract there is the possibility of injury to themselves or other parties (riders, visitors or handlers) through the interaction of their horse or themselves with others
	
	
	

	
	Poor control by the rider could result in injury to themselves or others
	
	
	

	Assistants / strapers
	
	
	
	

	Spectators 
	Visitors and friends may be at risk from the horse they are with or others if rules are not adhered to
	
	
	

	Property
	Damage to vehicles, buildings and other property
	
	
	

	General public 
	low risks unless horses (with or without riders) can escape from the controlled environment
	
	
	


	Risk Group
	RISK
	Risk Rating
	Minimisation Strategies
	Risk Outcome

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


CONTEXT





IDENTIFY RISKS





PRIORITISE RISKS


Evaluate Risks


Consequence of Risk


Frequency of Risk


Risk Ratings





TREATMENT OF RISKS


Avoid the risk


Reduce the risk


Transfer the risk 


Retain or Accept the risk








IMPLEMENTATION & DOCUMENTATION 





Risk management is the process 


of identifying, analysing, evaluating and treating risk
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